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TALLINN — THE GREAT PLACE to Visit or Live



= Tallinn

QUICK FACTS OF ESTONIA and TALLINN

REPUBLIC OF ESTONIA TALLINN
The Capital of Estonia

Population 1319 133

(01.01.2018) 450 075 (1.05.2018)
Area 45 227 km? 15 931 km?
GDP per
capita 15 883,40 euros 25 697,51 euros
2016
Currency Euro (EUR, €)
Average air In July +17.8 °C
temperature In February — 2.5°C

STATISTICS ESTONIA https://www.stat.ee/en, STATISTICAL YEARBOOK OF TALLINN 2018



https://www.stat.ee/en
https://www.stat.ee/en
https://www.stat.ee/en
https://www.tallinn.ee/est/Tallinn-arvudes
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DEMOCRACY IN THE CITY OF TALLINN

ELECT

15. October 2017:
445 480 inhabitants
361 783 voters

IMPLEMENT DECIDE
~ 21 000 employees of the 79 members of the City
City Tallinn + foundations, Council

enterprises, etc
who serve the city



TALLINN CITY ADMINISTRATION

10 COMMISSIONS

8 CITY DISTRICT COUNCILS

8 CITY DISTRICT
ADMINISTRATIONS (415,7)

HAABERST! (35,5)
CITY CENTRE (64)
KRISTIINE (42,2)
LASNAMAE (87)
MUSTAMAE (51,5)
NOMME (43,5)
PIRITA (26)

NORTHERN TALLINN (66)

Total 1 458,7 employees

CITY COUNCIL (79)

CITY GOVERNMENT (8)

13 DEPARTMENTS (679)

MUNICIPAL POLICE (104)
EDUCATION (62)
CITY PLANNING (108)
CITY ENTERPRISES (60)
CITY PROPERTY (68)
TRANSPORT (52)
ENVIRONMENT (37)
MUNICIPAL ENGINEERING (53)
SOCIAL WELFARE AND HEALTH CARE (30)
CITY ARCHIVES (27)
CULTURAL (16,5)
VITAL STATISTICS (34)
SPORTS AND YOUTH (27,5)

http/www.tallinn.ee/eng/

= Tallinn
CITY COUNCIL OFFICE (34)
CITY OFFICE (330)

CITY SECTRETARY

and CC BUREAU 9
BUREAU OF MAYOR (8,5)
City Government Members Bureau (2)
7 VICE MAYORS BUREAUS (22)
7 SERVICES:
-FINANCIAL (114)
-HUMAN RESOURCES (19)
-INFORMATION TECHNOLOGY  (35)
-INTERNAL CONTOL (12)
-PUBLIC RELATIONS (57,5)
-LEGAL (22)
-ADMINISTRATIVE (29)


http://www.tallinn.ee/eng/
http://www.tallinn.ee/eng/
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CITY BUDGET 2015-2018

mio €

623, 676,

2015 2016

2017
2018
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BREAKDOWN OF CITY REVENUES 2018

| ocal Taxes Dividends Sale of Property
[PERCENTAGPERCENTAGE]  [PERCENTAGE]
Sale of Products | Other Income
and Services ~ [PERCENTAGE]

[PERCENTAGE]

RCENTAGE]
State taxes

[PERCENTAGE]



BREAKDOWN OF CITY EXPENSES 2018

City Econimics Sport and Youth C_Sround
[PERCENTAGE] [PERCENTAGE] Maintenance

[PERCENTAGE]

Culture |
[PERCENTAGE]

Streets and Education

Pavements [PERCENTAGE]

[PERCENTAGE]

Other City Transport

[PERCENTAGE] Supporting [PERCENTAGE]

Services
[PERCENTAGE]

= Tallinn
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BREAKDOWN OF CITY INVESTMENTS 2018

Ground
Maintenance and city Economics Social Care City Transport ~ Sport and Leisure
Environment |pERCENTAGE].  3,1% 3,3% [PERCENTAGE]

Protection 5,0%

// Other
— [PERCENTAGE]

Streets and
Pavements
[PERCENTAGE]

Culture
[PERCENTAGE]

_

Education
[PERCENTAGE]



= Tallinn

MAIN GOALS for the CITY

= Becoming European Green Capital by 2021

= Staying among top innovative citys in Europe
(Tallinn was 2.-3. In European Capital of Innovation
competition in 2017)

= Getting back among the Top7 Most Intelligent
Communities in the world

(last time Tallinn was listed in 2013)



= Tallinn

MAIN GOALS of IT STRATEGY

= Provide e-services whenever possible

* |ntegrate city's IT systems with national systems in order
to implement ,,once only” principle

= Provide open data whenever possible. Enable third party
services based on that data

= Ensure data protection and cyber security
= Ensure possibilities for flexible working for city officials
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ABOUT SMART CITY CONCEPT

 The term "Smart City” dates back to 1990s

* The original idea was to set a clear and

remarkable path of progress for public institutions
and private companies

* By a way the definition ,smart” is variable and
unigue to each community

« Smart City or Intelligent City?

13
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SMART CITY TALLINN FRAMEWORK STRATEGY

= Tallinn City as Smart City Is an entity using information
and communication capacities to the full

—to Increase performance

—reduce resource use

—Increase connections between the city and citizen
= [Far-sighted, intelligent solutions and seamless

interoperability with State IT infrastructure have made
Tallinn the city with rising quality of living



CONCEPT & DEVELOPMENT < Tallinn
of OUR ELECTRONIC SOLUTIONS:

» Workflows move from the document register to the
respective databases (public meetings, non-profit
activities, city planning, the self-service portal)

= Cross-usage of data, interoperabillity
= Digital signatures — always the best option?
= Significantly decreasing parallel procedure on paper



= Tallinn

CONCEPT & DEVELOPMENT
of OUR ELECTRONIC SOLUTIONS:2

= The personal role models of managers, political
will/support

= Project management from the process point of view

= The illusion that there iIs much to save on, preferring
guality and transparency



INFORMATION SYSTEM DEVELOPMENT
PRINCIPLES

Ordered legal base — reqgistered in RIHA, statute drafted
Interoperability

The applicant must provide a minimum of information
100% ,e" — applications, processing, result, surveillance

Log in with ID card, digital signature

Mapping component

All relevant documentation on the same system
Data processing

Open data and GIS

Common design elements

= Tallinn
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THE DESK OF THE CITY SECRETARY

before NOowW



THROUGH OUTLOOK, TASKS FROM THE

INFORMATION SYSTEMS

postipoiss

1D-Kkaardiga
sisenemiseks vajuta:  D-KAART

MobiilIDga sisenemiseks sisesta tel.nr:

s ] MoBI-iD

Kasutajanime ja parooliga sisenemiseks sisesta:

KASUTAJA:[ ] PAROOL:[ |

Postipoiss 5.6-04_06. . AS. Kbik N NORTAL

General Document
Management
System

4 9. august 2017 (K) Korraline istung
17. juuli 2017 (E)  Korraline istung

@

[ 30. juuni 2017 (R) Korraline istung
[ 21. juuni 2017 (K) Korraline istung
[ 14. juuni 2017 (K) Korraline istung
[ 7. juuni 2017 (K)  Korraline istung
@
5]
B
@

31. mai 2017 (K)  Korraline istung

24, mai 2017 (K)  Korraline istung
17. mai 2017 (K)  Korraline istung

FEEEEEEEER

=]

1

I3

mai 2017 (K)  Korraline istung

2017. aasta istungid
2016. aasta istungid
2015. aasta istungid

.

City Goverment Meetings

Milline arvete lahendus on Sulle sobivaim?

TINGIMUSED

Mee e-teenindusest saad mugavalt arveid saata, vastu vtta fa silitada. Sobivaima
Iahenduse lexdmiseks saad valida nelja paket: vahel. Ostuarvete hakduse tee

Arvehaidusiahenduse Glevaade ja pakef

taoptingimused »
Eests e-arve standard »

Pakettide detaiine

Kuluaruanded niuod
Sinu nutitelefonis!

Vaata lisaks
ST >

JUHENDID

Ostuarvete kalkulaator

- Earve tellmused »

Arvekeskuse udised leiad meie blogist

Bills
Management

Wi

Tallinn

Avalike kogunemiste infostisteem - AKIS

Asute avalike kogunemiste infosisieemi AKIS avalehel

‘Taiana Bnnas on avaliku Grtuse, spordidituse Talinna L
vastavat kiba Ja arvestama sefles mrgitud tngimusi

Avalik dritus o alusel avalius Kohas 1omuy 2 avalidassele avatud KDUStSUTUS, VOIS,
SIencUS. KaUDANGUSUTTLS ¥ MUY SEReSaMane INIMeste KOS DleMIne. mis &1 ol avalk kooSolek

Spordiliritus o1 spordisesduse ausel
1) /AIgpai. AANOK 13 KONVl A-Koondise Mang vOi tumir.

2) jigpankidl UEFA Karikasarja mang vO1 tumir

3) meisiringa jaigpass- Jaancks- s

4) Algpan. AANOKI 13 KONVPAM MesTgas se KULIUVA SPOraIuDI KodUmang

Nutulestik kus kasutatakse IGhkematerjaliseaduse alusel F4-Kalegooria v avaiku irtusel F3-Kalegooria pirolehnitst
‘oode!

Public Event Permit

senemine toimub ID-kaardi ja mobsiili ID-ga. Pérast sisse logimist saate taita tostuse ankeedi ja esitada selle sobivasse as
ienetlemist, Ules laadida dokumente, allkirjastada lepingut ning koostada ja esitada aruandeid.

Sisene Mobiil-IDga
MOBIIL- gD

Iskukood [
Telefoninumber (+3725%000)

2 toetus Tallinnas
jagatud toetused

Benefit for Non-profit Activities


https://www.omniva.ee/ari/arve
http://www.tallinnlv.ee/lvistung/bin/meetinglist.asp?uid=guest
http://www.tallinn.ee/eng/Teenus-Public-event-permit
http://www.tallinn.ee/Teenus-Aid-for-non-profit-making-activities-Peaceful-Home-program
https://pp.tallinnlv.ee/scripts/tlk.wsc/index.html
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Tallinn Website Intranet Tallinn Planning Register
Tallinn.ee

m T SR 2 o s " ja valitud ?sutuses registreeritud dokumendid.
Dokumentide kataloog on jagatud dokumentide liigi jar
ey ideks, milles on dok did jagatud kuude kaupa
ja toodud vajaduse korral valja olulisemad kategooriad. Kuu valimisel
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City Council Tallinn Legislation Document Register

Information System Register
http://intra.tallinnlv.ee/itabi/andmekogud/Pages/default.aspx



http://www.tallinn.ee/eng/
http://intra.tallinnlv.ee/Pages/Avaleht.aspx
https://aktal.tallinnlv.ee/
http://dhs.tallinn.ee/atp/
https://oigusaktid.tallinn.ee/?id=3001&a=643
http://intra.tallinnlv.ee/itabi/andmekogud/Pages/default.aspx
https://tpr.tallinn.ee/
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VIRU CENTRE
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THE MOST POPULAR DATABASES 2

Valige sobiv autentimismeetod.

gD-KAART | MOBIIL- gD

Tallinn Parking
Education Information Information System Management

Operatlonal

Database

......

LLR b

Ule-eestiling Lemifilkiogmaregister LLR
ST

Types of services:

1
Dt e g o o s Pet's ID searc

~
SpINTEK N

The Pet Register Cemetery Portal o
http://intra.tallinnlv.ee/itabi/andmekogud/Pages/default.aspx

Public Services



http://www.parkimine.ee/en
https://opinfo.tallinn.ee/kaart?m=108
http://www.llr.ee/eng/
https://www.kalmistud.ee/Cemetery-Portal-of-Estonia
https://ssl.haridus.ee/andmekogud/login.asp
http://intra.tallinnlv.ee/itabi/andmekogud/Pages/default.aspx
https://www.tallinn.ee/eng/teenused

= Tallinn

PUBLIC SERVICES

Tallinn Virtual Service Hall was established in January 2009
21 areas, 570 services, fully digital 86
47 information systems, 35 databases

Integration with financial infosystem SAP- Online payment
environment

Linking services with the city GIS/map
Mobile text messages

All services http://www.tallinn.ee/eng/teenused



https://tpr.tallinn.ee/
http://www.tallinn.ee/eng/teenused
http://www.tallinn.ee/eng/teenused

21 TYPES OF SERVICES

-+ I+ I -+ -+ B+ I+ -+ I+ I+

Archive

Business, trade and advertisin

City administration

City districts

City land and property management

City planning

Culture

Education

Environmental protection

Family and population

Health

Heritage conservation

-+ +

Maintenance and landscaping

Public order

£

Public transport and traffic

&

Roads and streets

#

Social welfare

+ I+

Sports

Tourism

Utility networks

Youth work

http://www.tallinn.ee/eng/teenused
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Tallinn
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ARCHITECTURE FOR PUBLIC SERVICES' DATABASE
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FREE PUBLIC TRANSPORT

"  From the 1. January 2013 Tallinn is the first capital in the EU
to provide free public transport (PT) to

- Its residents
- school students

- passengers aged 65 years and over

= A common and innovative public transport ticket system was
Implemented in Tallinn and Harju County, which was created
as an online account-based solution

http://www.tallinn.ee/enqg/pilet/



http://www.tallinn.ee/eng/pilet/
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TRAVEL CARD is an electronic, contactless smart card, which
proves your right to ride on public transport

THE PARKING PLATFORM IS INCLUDES MOBILE PARKING
 enables up to 95 % of transactions to be perfomed electronically

PARK&RIDE (P&R) system — for Tallinn residents and non-
residents who can park their passenger cars or vans in (P&R)
parking lots and travel to and from their destination by public
transportation

SMART CITY SOLUTIONS



Tallinna
Arengu- ja Koolituskeskus

TALLINN
DEVELOPMENT AND
TRAINING CENTER
(TDTC) Paldlskl mnt 48a, 10614 Tallinn Estonia

Wwwtakk ee E-mail: info@takk.ee

o : Telephone: +372 6404 543
= Tallinn



http://www.takk.ee/
mailto:info@takk.ee
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TALLINN DEVELOPMENT AND TRAINING CENTER
(TDTC)

= organises international trainings and seminars that introduce the best
practice and achievements of Tallinn to state and local authorities:

— In the field of electronic services:
¢ e-governance
* e-services
* mobile phone parking (m-parking)
— In the field of transport and environment:
« experience resulting from organising free public transport;

« experience resulting from optimisation and development of public transport
line network

— Experience resulting from environmental project “Green Capital”
= foreign trainings and exchange of experiences for Estonian local authorities



= Tallinn

PROJECTS of TDTC

1. The seminars target group are those cities, which are still starting to look at e-
administration and where e-service available systems are still maturing — e.qg.
Moldova, Georgia, Russia, Afghanistan, Belarus, Macedonia etc

2. Uganda co-operation project “Establishing service centres and building their
capacities on the example of Tallinn”

. Establishing service centres (one-stop- shop centres to provide public
services) and building their capacities on the example of Tallinn for Ugandan
state and local municipality employees, from August 27.08-3.09. 2017

. Study visit to Uganda from 02.12.-12.12.2017
3.  Co-operation with Armenia, Ukraina and Kazakhstan

« The training and study visit to Tallinn and Estonia (from 18.12.- 21.12. 2017)
for the Ministry of the Territorial Administration and Development of Republic
of Armenia’s delegation

4. The training seminar to students and lecturers of Ewha Hankyung Ace Academy
(EWHA) and female entrepreneurs of the Republic of Korea in Tallinn 9.09.2017

. etc



https://www.takk.ee/projects/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/13/the-foundation-tallinn-development-and-training-centre-tdtc-organized-a-study-visit-to-uganda-from-02-12-12-12-2017/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
September 9, 2017
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International development co-operation project “Establishment of tourism
Information offices in Uganda and enhancing their capabilities, based on
example of Talllnn W|th the Public Serwces Mlnlstry of Uganda from 2013
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Collaborative project funded by the Estonian Foreign Ministry's Development Co-operation and
Humanitarian Aid funds
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CO-OPERATION WITH ARMENIA, UKRAINA
AND KAZAKHSTAN

Training and study visit to Tallinn and Study tour of the Study visit of the delegation of
Estonia for the Ministry of the Territorial  delegation of Ukrainian Kazakhstan city Alma-Ata
Administration and Development of state and local authority Akimat (administration)
Republic of Armenia’s delegation officials to Tallinn and delegation to Tallinn to learn
from 18.12.- 21.12. 2017 Harju county about e-goverment and e-

services


https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en
https://www.takk.ee/2017/12/22/tallinn-development-and-training-centre-organized-a-training-and-study-visit-to-tallinn-and-estonia-from-18-12-21-12-2017-for-the-ministry-of-the-territorial-administration-and-development-of-re/?lang=en

00 Taiinn s Tallinn
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