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Balanced e-Governance

e-GOVERNMENT e-DEMOCRACY




e-Democracy

One-way communication
from government to
citizens

Two-way interaction
between governments,
NGOs and citizens

Active participation,
direct contribution by
NGOs and citizens
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e-Information e-Consultation

e-Participation




How to measure e-Democracy?

1) e-Readiness - national and international surveys

2) Strategic and legal frameworks — main strategies and
action plans

3) Institutions and actors — governmental institutions and
stakeholders involved

4) e-Democracy showcases — most prominent
Implementations of e-democracy
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« Lack of comprehensive

national surveys on e-
governance and e-
readiness

,open data is a sleeping
beauty

* Poor cooperation and

coordination
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Triggers

OGP as driving force
Combination of
online- and offline-
activities

Local level activism
boosts general e-
activism






,nudging”

Come Along
computer usage courses for
100 000 citizens

Tiger Leap
to support ICT in schools

®© ©

Look@World project
Computer and Internet
usage courses for 100 000 citizens
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Election Compass

VALIJA
T

Leia enda vaadetele ldhim erakond

Milline on Sinu positsioon Eesti poliitilisel maastikul? ’-

Valijakompass 2015 aitab Sul mooda vaadata tavaparastest stereotiiiipidest
ning keskenduda sellele, mis on oluline igas toimivas d kraatlikus riigis -
poliitika solmkiisimustele.

Vastates 30 poliitilisele vaitele on Sul véimalik maarata oma asukoht poliitlisel

maastikul ning leida oma vaadetele kdige lahem erakond.
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Methods
Models
Tools
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#1 Method:
OGP in Local Governments

- Transparency of administrative processes

«  Community involvement (young people!)

« Transparent mechanisms of financing NGO
activities

» Co-production of public services

* Prevention of corruption

- Digitalization of community members
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OGP in amalgamation process of
Estonian local governments

Analysis of

Recommen- Discussion, Final Dissemi

Test areas current . | . ) _
dations elaboration guidelines nation

situation
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Videos: How to implement Open Governance in
local level

B YouTube™ avatud valitsemine omavalitsustes Q

Autoplay @

avatumaks: 4. Kaasa elanikke
B teenuste pakkumisele.
e-Governance Academy

66 views

Kuidas muuta omavalitsus
avatumaks: 2. Raagi elanikega
enne otsustamist.

nce Academy

Kuidas muuta omavalitsus
avatumaks: 5. Kaasa noori
otsuste tegemisse.
e-Governance Academy
6

Kuidas muuta omavalitsus
avatumaks: 6. Valdi
korruptsiooni!

e-Governance Academy

| o) —@ 0:17/0:33

& ega.ee



Ettepanekute kogumine Analius Arutelupdev Seadusemuudatused

R A H v A K 0 G U RAHASTAMINE ~ ERAKONNAD  VALIMISED  KAASATUS  SUNDPOLITISEERIMINE  VAI

Teisipdeval 09.04. andis preside
# By SRR\ s\ rahvakogu kokkuvétte.
NI Y S e N\s@Ze ~ 4“f ETV: President riigikogus.
#2 MOdEI: 2w €N : I €¢%, % 77§ Vaata fotosid arutelupdevalt.

Lae arutelupaeva PDF materjalid.

Rahvakogu arutelupaeva osavot]

Crowdsourcing S ol

AnallUsiartiklid teemade kaupa ¢

People’s Assembly 2013 :
from ideas to laws oik etapic

Veebruar: ettepanekute analtus
Veebruar-marts: ekspertiis
Marts: teemaseminarid
Esimene teemaseminar: Osalemine ja Kaasamine 18.03.
Teine teemaseminar: Erakondade rahastamine 19.03.
Kolmas teemaseminar: Sundparteistamine 20.03.
Neljas seminar: Erakonnad 21.03.
@ e€ga.ee Viies seminar: Valimised 22.03.
6. aprill: arutelupaev
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ideas

experts

deliberation

voting

realization




Participatory
Budgeting
Since 2013 in Tartu

« The budget is better
understood by citizens

« Community activism
e (Creativeness

- 1 real object in public
city space
@ ega.ee




PB model for Tartu
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Presentat
ion of
ideas

Topic
seminars

Approval
of 2 ideas




Bike-friendly sidewalks Safe barriers on the bansk of
Emajogi
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Public sauna
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New community garden  Exercise-friendly school
In old widget factory area yard

Asfaldimangud

Pingid, taimed
Lava-pildistamine

Rattaparkla

Teerada “materjalid

Tudrukute ping pong

Liblika
. putukaaed
(haistmine,
nagemine)
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Exercise-friendly school yard

= Usale

| Kaasav eelarve 201/ | | Ll dtatistika | lartu inn TIT tartu.ee W& lartu kaasava eelarve ...

| £ || Tartu art Reiniku Kool

il Meeldib |~ X\ Jalgi | A Jaga

Postitused

% Tartu Mart Reiniku Kool
22 tundi - €

Reiniku Kooli dpilased loodavad teie haaltele. Ara maga mahal

Tartu Mart Reiniku
Kool

@ReinikuKool
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Values of PB in Tartu

Participation materialized and
Institutionalised (more than 20
municipalities in Estonia are following)

Learning-by-doing- renewal of internal
desicion-making model

Flexibility and dynamism, readiness for
risk
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Idea map used for
Tartu Comprehensive Plan 2030+
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#3 Tools for e-Democracy

VOLIS

Type of sitting: | - all -

pate Type of sitting: Protocol Transmission

Local
government A9enda

b4.11.2014 Jogeva J5geva I5gev: Observe Observe
Linnavolikogu VIII Linnavolikogu Unr\avolxkogu

koosseis (2013-  kantselei VI koosseisu 13.
o5 istung (5)
Imegular

Il J6geva Linnavolikogu esimehe valimine,

Presenter Mai Treial
Draft J5geva Linnavolikogu esimehe valimine
Result: Decision
Voting result: (12 4 | 1 [}
(Accepted)
P Jagevamaa Omavalitsuste Liitu Jogeva linna esindaja nimetamine.
Presenter Mai Treial
Draft J5gevamaa Omavalitsuste Liitu J5geva linna esindaja nimetamine
Result: Decision
Voting result: 15/ 0 [ 3 [0]
(Accepted)
Eesti Linnade Liitu J6geva linna esindaja nimetamine.
Presenter Mai Treial
Draft Eesti Linnade Liitu J5geva linna esindaja nimetamine
Result: Decision
Voting result: 14/ 0 | 4 [0}
(Accepted)
ft Jogeva Lmnavohkugu \ahanduskcmvspnl koosseisu muutmine.
Presen Sakjas
Draft Jogeva Linnavolikogu rahanduskomisioni koosseisu muutmine
Result: Decision
Voting result: [15/ 0 | 2 [}
(Accepted)
5 Informatsioon volikogu jargmise korralise istungi toimumise ajast.
Presenter Volikogu esimess

Kellaaeg
14:43
15:00
15:00
15:58
16:26

Title

Kéne nr. 1

Ulekande osa 1
Ulekande osa 2
Ulekande osa 3
Ulekande osa 4
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Rahvaalgatus

LOG IN OR REGISTER

Rahvaalgatusee initatives Help  About  SupportUs tooed | |

rahvaalgatus.ee

Do you feel like some things could be done better in

Estonia? Or that some regulations could be changed? ollect at lw} 1000
d)gvhl s-gnﬂures

Rahvaalgatus.ee enables you to compile and send Invite to diSCUSS

collective addresses - with at least 1000 digital

mrrEE 3)

/
YOU (AN u ( pecson”|
TRA(K )
Y \a

signatures - to the parliament of Estonia. Also, you

can follow whether your proposal will be turned into

draft act. *4‘ 5=
e 2
CREATE AN INITIATIVE

IN PROGRESS >
Praegune toiduseadus Kusimused&vastused:
eiluba Kuidas e-lahenduste
kauplustelannetada abil
“silse poliitikakujundamises ja

kuupaevaga“soogi seadusloomes osaleda?



Takeaways

E-tools are not miraculous PR-weapons
Critics are your healers

Practical or emotional? Start small, start
now

Engage only when needed and
meaningful

Youth engagement is a big challenge-
Invent something new!

& ega.ee



Our toolbox

 Open Governance In
practice: Digital
Engagement
Strategies and Action

Plans

Participatory
Budgeting: model and
Implementation (incl e-
solution)

» Cested in Georgia
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Thank you!

kristina.reinsalu@ega.ee

More on Crowdsourcing for Democracy
tomorrow at e-Democracy track @13:30

Follow us on Twitter and FB eGovAcademy



