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e-GOVERNMENT e-DEMOCRACY



• One-way communication 

from government to 

citizens

• Two-way interaction 

between governments, 

NGOs and citizens 

• Active participation, 

direct contribution by 

NGOs and citizens



1) e-Readiness - national and international surveys 

2) Strategic and legal frameworks – main strategies and 

action plans

3) Institutions and actors – governmental institutions and 

stakeholders involved

4) e-Democracy showcases – most prominent 

implementations of e-democracy



• ack of comprehensive 

national surveys on e-

governance and e-

readiness

• „open data is a sleeping 

beauty“

• Poor cooperation and 

coordination



• OGP as driving force

• Combination of 

online- and offline-

activities

• ocal level activism 

boosts general e-

activism



What we did?
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Interactivity 

Participation

Empowerment





• Transparency of administrative processes

• Community involvement (young people!)

• Transparent  mechanisms of financing NGO 
activities

• Co-production of public services

• Prevention of corruption

• Digitalization of community members



Test areas
Analysis of 

current 
situation

Recommen-
dations

Discussion, 
elaboration

Final 
guidelines

Dissemi

nation







ideas

experts

deliberation

voting

realization



Since 2013 in Tartu

•

•

•

•



- training 

seminars in 

marketing

- Code of Good 

Campaign



Bike-friendly sidewalks



Public sauna



Exercise-friendly school 

yard

New community garden 

in old widget factory area



Exercise-friendly school yard



• Participation materialized and 
institutionalised (more than 20 
municipalities in Estonia are following)

• Learning-by-doing- renewal of internal 
desicion-making model

• Flexibility and dynamism, readiness for 
risk 







VOLIS



• E-tools are not miraculous PR-weapons 
Critics are your healers

• Practical or emotional? Start small, start 
now

• Engage only when needed and 
meaningful

• Youth engagement is a big challenge-
invent something new!



• Open Governance in 

practice: Digital 

Engagement 

Strategies and Action 

Plans

• Participatory 

Budgeting: model and 

implementation  (incl e-

solution)

• Tested in Georgia



Follow us on Twitter and FB eGovAcademy


