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TODAY'S INSTITUTIONS ARE NOT WORKING
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T e settings from the start button.
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CIVIC ENGAGEMENT IS HARD

®CA HUFFPOST

POLITICS BUSINESS LIVING PARENTS

POLITICS

Obama's Citizen's Briefing Book Changes the Flow Of
Information

(®02/15/2009 05:12 EST | Updated 05/25/2011 13:00 EDT

f
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Sam Stein o

' Senior Politics Editor, The Huffington Post

Earlier this week, the Obama transition team launched a "Citizen's Briefing Book" on
their Change.gov website. The venture aimed to create a virtual white paper, authored
by engaged citizens, to pitch ideas to the incoming administration. Topics that were

voted the most popular would make their way to Obama's desk.

As lines of Oval Office communication go, the concept is certainly novel. There are,

usually, very few avenues by which individuals can directly engage the president. The

Obama team is seeking to not only open up that the pipeline of communication but

democratize it as well.

On Wednesday, the president-elect's team took the next logical step in the process:
posting a video reply to some of the more popular suggestions made by website
viewers. In a nearly four-minute YouTube clip, chair-designee for the White House
Council on Environmental Quality Nancy Sutley, addressed issues on green jobs, mass

transit and energy efficiencies.

The video was, in some ways, a way of recognizing and rewarding those who have
participated in the Citizen's Briefing Book process. Though Sutley did not say much
about how these topics will be approached legislatively -- save a few remarks about




DELIBERATIVE POLLING

Stanford University

(E}) | Center for Deliberative Democracy

CDD Deliberative Polling® Material @

What is Deliberative Polling®?

> Deliberative
Polling

Ancient Athens online The
Fconomist

The Problem

Citizens are often uninformed about key public issues. Conventional polls represent the public’s surface impressions of sound bites and headlines. The public, subject to what social
scientists have called “rational ignorance,” has little reason to confront trade-offs or invest time and effort in acquiring information or coming to a considered judgment.




CITIZEN JURIES

Get involved Outcomes Reforming democracy Initiatives Better Together Browse Past decisions News and updates About More.. LogIn Register Q

B

What is a Citizens' Jury all about?

Citizens’ Juries aim to change the way democracy is done in SA, creating a new balance c'

between experts and the public and giving elected representatives confidence that public
judgment (rather than opinion) contributes to better decision-making.

citizens’ jur
This is a ground-breaking approach for the way governments make decisions; it presents J y
our elected leaders with an uncontrolled result, reached by a group of South Australians
whose composition ensures that they able to represent the state. While lobbyists,
activists and community groups are welcome to present their points-of-view to the jury,
the structured and supported process ensures that final recommendations are
developed independently. Juries have given South Australia opportunities to bring the
voice of its community into decision-making around a tricky policy issues.

Want to know more? Read this article written by Emily Jenke and Emma Lawson, Citizens'
Jury facilitators: Let’s ask more of Australian democracy - INDAILY, 21 October 2016.
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efsam

European Food Safety Authority

About v News v

Discover v Science v Journal v Applications v Engage v

Home News Revisiting EFSA@EXPO: crowdsourcing, cryst...

21 January
2016

Corporate

ﬁ print

W Tweet

) Share

english (en) ¥

Search site p

Revisiting EFSA@EXPO: crowdsourcing, crystals and communities

Openness in science is not new, but society is demanding that science opens up
more. Public bodies, consumers and other stakeholders want a voice in risk
governance as a whole, from the beginning onwards, not just at the end. Escalating
volumes of data require new ways of approaching assessment and analysis.
Innovative companies and online communities, among others, can help to develop
tools to meet these challenges. The session brought together some of the latest
open assessment models and tools that are emerging.

Science and society: an evolving partnership

Related News

EFSA appoints senior communications
manager

& Corporate
@ published: 26 Jan 2016

Japan’s food safety commission visits
EFSA

& Corporate
@ published: 21 Jan 2016

Reporting_on open plenary meetings:
guidelines for observers revised

& Corporate, Stakeholders
@ published: 20 Jan 2016

EFSA | bit.ly/1TUDXrhL
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CIVIC CHALLENGES AND CO-CREATION
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iGracias a sus votos, tenemos 13 soluciones ganadoras!
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Inicio Desafios Bases de participacién El equipo Contacto

DesafioSP

Co-creando soluciones con las personas
mas creativas e innovadoras de la
comunidad

Buscamos crear un modelo de gobierno mas
descentralizado, colaborativo, y que sepa aprovechar la
inteligencia y talentos dispersos en su comunidad en la
resoluciéon de problemas publicos.

Queremos transformar la manera de interactuar contigo y
nuestra comunidad creando un nuevo espacio para una

participacién ciudadana activa y con impacto.




CROWDLAW
CIVIC ENGAGEMENT
IN LAWMAKING




CROWDLAW IS ALREADY HAPPENING

/ 0 (11
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PAUTA
PARTICIPATIVA

SUA OPINIAO VALE MUITO

A Pauta Participativa € uma forma de vocé ajudar a Camara a definir a prioridade Pauta PartiCipativa ENCERRADA

de votagdes dos projetos. Votagao encerrada dia 27 de Setembro de 2017

Ao final do periodo de consulta (2 semanas), a Camara colocara em pauta os % POLITICA & SEGURANCA (@ SAUDE
projetos de cada tema que tenham obtido o maior saldo positivo de votos, ou seja,
votos favoraveis menos votos contrérios. Participe!

Acesse aqui para entender a metodologia utilizada.

|- CAMARA DOS
|~ DEPUTADOS




HYPOTHESIS
PUBLIC INSTITUTIONS WILL BECOME MORE EFFECTIVE AND MORE LEGITIMATE
IF THEY ENGAGE MORE DIVERSE AUDIENCES MORE FREQUENTLY




STAGES
OF
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Public has the potential
to enhance governance
in every legislative phase







HRA B R BB R RIS

Uncrewed Vehicle / A S ERFEIFTEREH




Discourse

.
[ Participants |
{

ask questions ’

<@ GitBook

|' AU

o’

Competent

Interpretate
and explain
terminologies

Qualify

’[ Issue

R

HACKPAD

issue

Stakeholder
discovery

Ji_i.lslideshare

Educate
populations

~\

Produce content

Typeform|

r

Research and Identify

digestable by =
stakeholders

|

agencies respond

J [ Online deliberation ]

Y

[ Comment curation J

sli.do

{
3 YouTube

Reach out

more stakeholders
through rolling
questionnaires

Identify affected

to populations

@ house.in

and knowledgeable
populations

p
Face to face dialogue‘} {‘ Transcript ]

o,

~




Live Al filtered social media

N

Most used words (past 7 days)

Language statistics

Experimental Al filtered social media listening
Subject: Youth mobility and Erasmus
1,500 voices translated from 29 languages

English: 621 Spanish: 401 French: 136 Italian: 86 Turkish: 59 Dutch: 45 Portuguese: 39 Catalanan: 32 German: 22 Greek: 12 Galician

6 Indonesian: § Czech: 4 Polish: 3 Danish: 3 Shona: 3 Finnish: 2 Croatian: 2 Slovene: 2 Bosnian: 2 Arabic: 2 Afrikaans: 2 Japanese: 2
Maltese: 1 Norwegian: 1 undefined: 1 Romanian: 1 Tagalog: 1 Vietnamese: 1 Slovak: 1

[] Refresh every 10 minutes Search...

Erasmus is an RPG actually

automatically translated

05.Dec 2017 - _kamastaw - French

Q

| have just learned of the death of Manuel Marin, one of the people
who have imagined the Erasmus scholarships, entroutras things. Let
the Earth be light.

automaticallv translated

05.Dec 2017 - nosoyesemariano - Galician

I

@DomhnallP @_yunghick _yu @DomhnallP ah okay thank you! I'm working 33
hours in a bar &mp; my schedule changes weekly and it's late hours so | just
wanted to see if | was being lame for thinking | should quit, | think the fact I'm on
Erasmus and away from home makes it a bit less manageable

05.Dec 2017 - ja_wytches - English

| still do not know about those. E. U. And Erasmus plus. When my
card is coming? When Can | get out of these? Stressed out.

05.Dec 2017 - SunJeo - English

¥

| will not have a little envy of my uni that is of Erasmus in
Aber. https://t.co/pllI6FAOYOE

automatically translated

¥

@TheRealOxcar @ GonzaloAtm6 @JJesus_Official
JAJAJAJAJAJAJAJA Totti is very Joaquin but without going away
for 10 years

Information
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1§ Betri Reykjavi

Betri Reykjavik er samradsverkefni Reykjavikurborgar,
[biia ses og Reykvikinga.#betrireykjavik

Q 7723 [017417 @12 (922768 [l
T ECTET UL

FRETTAVEITA

oFER,
Eranse

GuFuy,

FriSTUNDAMiDSTOD

Hverfid mitt 2018 Gufunesbeaer
Oskad er eftir hugmyndum ad verkefnum Hér er ad finna ymis verkefni sem unnin Fristundamidstodin Gufunesbeaer var Opid var fyrir hugmyndir ad Opid var fyrir hugmyndir ad
sem kosid verdur um i hverfakosningunni hafa verid & Betri Reykjavik. | bin rodd i stofnud haustid 1998 og er rekin af Skola- nyframkveemdum og vidhaldsverkefnum i nyframkveemdum og vidhaldsverkefnum i
Hverfid mitt i oktober 2018. Hugmyndirnar radum borgarinnar verda efstu hugmyn... og fristundasvidi Reykjavikur. Eitt mik... Reykjavik til 24. mars, kosid var um Reykjavik, til 15. juni 2016. Hér eru
verkefnin og hér e... nidurstodur ur ko...

Q820 2510 (4155 Q 2854 an4 (912218 Q16 2a1 (D43 Q 1,081 2510 (5470 Q 911 25210 (¢ 3,899
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Home About Projects Services Blog GitHub Contact

Rahvakogu — People’s Assembly in Estonia Visit  Clckhere

Project

After political scandals in Estonia in 2012, president Toomas Hendrik lives asked grassroots organisations to come up with Date anuar 2013
ideas to improve the democratic framework in the country. They decided to crowd-source this reflection process using Your

VN0 onbios 258 0o —
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ARGUMENT

How Brazil Crowdsourced a

FLAT-RATE, UNLIMITED

GRAPHIC DESIGN.

Landmark Law

When the time came to draft an important new “Internet bill of rights,” Brazilians
took matters into their own hands.

BY DANIEL O'MALEY | JANUARY 18, 20186, 4:11 PM
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LEARN MORE

scheme at the state-owned oil company, Petrobras, has entangled prominent

B razil is in a state of political turmoil. An investigation into a decades-old Kickback

politicians and leading business figures alike. President Dilma Rousseff is facing
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latest

China Has Decided Russia Is Too
Risky an Investment

MAY 16, 2018, 3:50 PM

On China’s New Silk Road,
Democracy Pays A Toll

MAY 16, 2018, 10:10 AM

How Europe Can Block Trump

MAY 16, 2018, 7:11 AM

Netanyahu Needs Conflict to
Survive
MAY 16, 2018, 3:38 AM

Iraq’s Top 10 Potential Prime
Ministers

MAY 15,2018, 5:58 PM

SEE ALL STORIES

SUBS(






MlNDLAB Platforms Mindset Methods Latest About us Da /

PLATFORMS

Platforms are a series of culture-changing initiatives

PROJECTS
MINDLABMORGEN
PROJECT X

An umbrella for culture-changing experiments and interventions

READ MORE

LABRATS
MINDLAB EXECUTIVE
INTERNATIONAL
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.‘,.TransGov .

LIST OF PROJECTS

These are projects from the various sub metros in the Accra metropolis.

B}.Tr anSGOV -, B o 2 : 3;"8 nsG_OV*ﬁ
CONTINUATION AND COMPL... 2 STOREY 6-UNIT CLASSR... 6-UNIT CLASSROOM WITH ...

(3 287,500.00 ™4 April 3, 2012 & 60 % o1 (3 ¢191,900.79 ™) Feb. 3, 2011 & 50 % w0 (3 ¢198,524.00 ™) Feb. 6, 2012 & 50 9% w0
The project, when completed is expected to h... This project involved the construction of a ... This school project is supposed to have 6 cl...
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J...;‘:,;"ffs CAMARA DE DIPUTADOS CHILE

CaILs

)l

QUIENES SOMOS | COMO EVALUAMOS ' CONVENIO OCDE

i /

7

CONTACTO

ESTAMOS EN ﬁ -

Bienvenidos al sitio Evaluacion Ciudadana de la Ley de la Camara de Diputados de Chile. En este espacio queremos recoger la
opinion de la ciudadania respecto a la aplicacion de la las leyes que ya estan funcionando en nuestro pais.

m Ley N°20.418 que Fija
+ Normas sobre
Informacion,
Orientacion y
Prestaciones en

Materia de Regulacion
de la Fertilidad

& Ley en evaluacion

AN

(D

Articulo 69 de la Ley
N°18.681 sobre
Donaciones a
Universidades e
Institutos
Profesionales

E Informe Disponible

Leyes N°20.090 y
E 20.596 que sancionan

y fiscalizan el delito
de Abigeato

E Informe Disponible

Noticias Destacadas

VER TODAS LAS EVALUACIONES

Evaluacion Ciudadana ...
442 Iikes

‘ g

= (l EVALUACION DE LA LEY

CAMARA DE DIPUTADOS CHILE
Ei Like Page

Be the first of your friends to like this
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LAW AND POLICYMAKING CYCLE
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PROBLEM ALTERNATIVES DRAFTING DECISION IMPLEMENTATION ASSESSMENT
'_o_. !
LAW/POLICY PEOPLE INSTITUTION PARTICIPATORY PROCESS
OWNER PARTICIPATORY TASK
INCENTIVES AN SUINE TIMING
TOPIC INTERNAL ORGANIZATION
RELEVANCE PLATFORM/TECHNOLOGY

AUTHENTICATION
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& | MADRID

Transparencia | Datos abiertos | ForosLocales | Blog

Debates Propuestas Votaciones Procesos Presupuestos participativos Mas informacion Q

N,J PROPUESTAS CIUDADANAS

Mas activashoy = Mas apoyadas Nuevas  Archivadas

Conexion peatonal y ciclista las tablas con Chamartin y pza
castilla

£ Sin comentarios » 09/01/2018 « Fco Javier Villarroel Cuello
Hacer accesible al peatény al ciclista el barrio de las tablas con Chamartin y pza Castilla
a través de una via protegida del trafico por la av de Burgos.

movilidad deportes  Distritos

Ensanchar y arreglar la acera del lado derecho Calle Ginzo
de Limia
£ Sin comentarios « 09/01/2018 « Fco. Javier Garcia Martinez

Ensanchar la acera en el lado derecho de la Calle Ginzo de Limia entre Glorieta Reales
Academiasy Fermin Caballero. Actualmente es muy estrecha con agujeros y levantada

nAar ralcoc dAe lace Arhnlac

medio ambiente  movilidad Urbanismo  Distritos

Ayuda sobre las propuestas ciudadanas

Busqueda avanzada Crea una propuesta

CATEGORIAS
0.1% / 100%

Asociaciones  Cultura  Deportes
8 apoyos

Derechos Sociales  Distritos Economia
Apoyar . . .

Empleo Equidad Medio Ambiente

Medios Movilidad Participacion

Salud  Seguridad y Emergencias

Sostenibilidad ~ Transparencia

Urbanismo

0.1% / 100%

5 apoyos EEm——
TENDENCIAS

Apoyar Transporte publico  Turismo  Igualdad

coches sanciones regulacion

Deportes-Equipamiento barrio




DECIDE: ENABLING DIRECT DEMOCRACY IN MADRID
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Tackling Zika virus: Colombia's government used digital dialogues to decide how to address the disease outbreak.

Five hacks for
digital democracy

Beth Simone Noveck urges researchers to work out how
technology can improve public institutions.

he election of a politically inexperi-

enced president in the United States,

Britain's vote to leave the European
Union and the initial rejection of a peace
deal in a Colombian referendum to end an
armed conflict all signal dissatisfaction with
the political status quo. Yet citizens have few
opportunities to influence government deci-
sions beyond the ballot box.

“This is a time when almost every aspect

of government can be improved,” Geoff Mul-
gan, chief of Nesta, a UK charity that aims

to foster innovation and digital democracy’,
hassaid. It is time to work out how, together.
Last year, my students at the Govern-
ance Lab at New York University designed
a process to help four governments — the
city government of Rio de Janeiro in Brazil
and the national governments of Argentina,
Colombia and Panama — to obtain expert
advice about the global Zika pandemic.
Our ‘smarter crowdsourcing’ project broke
down the outbreak into actionable prob-
lems, such as the accumulation of standing

20 APRIL 2017

water breeding more infected mosquitoes.
Then we organized 6 online dialogues with
100 experts from 6 continents to gather
knowledge, experiences and advice. Three
months on, these governments are begin-
ning to implement what they learned. For
example, Rio and Argentina have started
social media ‘listening’ initiatives to learn
how the public perceives the disease.
Listening and crowdsourcing appm'ach‘es
can make governments more agile in
responding to problems. Whether the ¥

VOL 544 | NATURE | 287
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investigating what happens when online
supermarkets open up purchase data to indi-
viduals, and to researchers on their behalf.
The team 1s testing tools that use such data
to ‘nudge’ people towards healthier eating,
with personalized coaching derived from
their data.

Responsible data use. To move towards
evidence-based decision-making, citizens
must probe how to make use of administra-
tive data collected about them by the gov-
ernment. The London-based non-profit
organization New Philanthropy Capital is
testing a model for using data from the UK
Ministry of Justice about criminals who reof-
lend to measure the effectiveness of social-
service programmes. It is also starting work
with an arm of Britain’s National Health
Service on evaluating health and social-care
programmes while safeguarding privacy.
Research is urgently needed on the
impact of algorithms on governance — of
the kind being done by Lee Rainie at Pew
Research Center, who is studying both the
ways in which algorithms might be used to
solve societal problems and their potential
for misuse.Questions about the impact of
data-driven decision-making on civil lib-
erties go beyond the usual questions about
surveillance or privacy. There are ethical
implications for the ‘digital invisibles’ —
those whom data are not collected. Justin
Longo, a apen-government researcher at the
University of Regina in Canada has found
that people outside the ‘big data’ world may
be subject to misguided interventions and
biased policy.

Citizen engagement, Whether obtaining
diverse public input through the [nternet
improves the legitimacy and efficacy of
governing processes is another hypothesis
inneed of testing, Crowdsou rcingand open
innovation have been used in the public sec-
tor but the practices are not well institution-
alized. There isa dearth of research on how
public organizations engage with civil sery-
antsand the public online, and thusa lack of
insight in how to design successful online
chgagement processes and institutions,
What are the best ways to devise partici-
palory opportunities at each stage of public
dcqsmn-making. from problem-solving to
policy evaluation? At Arizona State Unj-
versity, the Center for Policy Informatics is
Partnering with the city of Phoeni to test
and develop ways ofincluding the expertise,
experig;xc and priorities of citizens inurban
planfnng. Approaches range from sophisti-
cated computer models to caloyreq pieces of
Paper scaled to the sizes of budget proposals,
[.mmiwurcing environmental data holds
fmi Promise, ascitizen scientists worldwide
are doing j i i
and Sal}.\:kasl:t:nhﬁlfg,'s i (_Tr.mvd'craftmg
Communities. There aze

COMMENT

1ips. The Social and Behavioral Sci-
ater-agency team, part of former US
ant Barack Obama’s administration,

ey collaborated with and brought in

academic experts to complete rigor-
s of more than 30 trials of new
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Predicting poverty and wealth from mobile phone eignce:=
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. X . Print Table of Contents
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=% Email & Download Powerpoint
Article Figures & Data Info & Metrics elLetters PDF & Print (> Save to my folders

K} Alerts © Request Permissi

@ Citation tools 7 Share
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PI’EdiCting unmeasurable wealth Science Podcast: 27 November Show

In developing countries, collecting data on basic economic quantities, such as wealth and
income, is costly, time-consuming, and unreliable. Taking advantage of the ubiquity of mobile
phones in Rwanda, Blumenstock et al. mapped mobile phone metadata inputs to individual
phone subscriber wealth. They applied the model to predict wealth throughout Rwanda and
show that the predictions matched well with those from detailed boots-on-the-ground surveys
of the population.
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MIX-METHOD DESIGN

COMBINE QUANTITATIVE AND QUALITATIVE TECHNIQUES

Natural experiments

. Controlled social and behavioral experiments (including RCTs) In-depth interviews

Questionnaires and surveys

%

Document, discourse and sentiment analysis

Impact evaluation and big data

PARTICIPATION INFORMATION
INDIVIDUAL BEHAVIOR INSTITUTIONAL KNOWLEDGE

EFFECTIVENESS
SOCIAL IMPACT




MIXED-METHODS USING NEW TECHNOLOGY
Combining Old and New Approaches to Enable In the Wild Research

RUNNING EXPERIMENTS Platform-based A/B Testing.

SURVEYS AND INTERVIEWS Micro-surveys, wiki surveys, combining big data and surveys.

OBSERVATION New data sources, large quantities of data.

DATA ANALYSIS Far greater scale from mass collaboration, crowdsourcing,
crowd-coding, crowd-labeling, citizen science.

CHALLENGES Not always easy to create controls
Small sample sizes
Confounding
Limited generalizability
Open calls don't always work well




RESEARCH THAT MATTERS
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4 GOVLAB

FUTURE POLITICS?
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TEN RECOMMENDATIONS



OPTIMIZE FOR INSTITUTIONAL
AS WELL AS PUBLIC ENGAGEMENT



DESIGN TO ACHIEVE THE DESIRED GOAL



IDENTIFY WHO WILL MANAGE THE PROCESS



PLAN FOR USE, NOT ONLY SOLICITATION



FOCUS ON INCENTIVES

Ask: “why should a member of the public participate?”
and get the answer by talking to and surveying potential users



EXPLAIN CLEARLY HOW TO PARTICIPATE



RESPECT PRIVACY
AND AUTHENTICATE USERS WHEN NEEDED



COMMUNICATE THE OUTCOME
OF FINAL DECISIONS



DIVERSIFY ENGAGEMENT OPPORTUNITIES
AND DIVERSIFY WHO PARTICIPATES



TEST WHAT WORKS AND ITERATE



& GOVLAB

THANK YOU

@bethnoveck

thegovlab.org | smarterstate.org

Design: ccmdesign.ca





